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Coordination in Conflict Resolution:
Perspectives from Members of the Alliance for International Conflict Prevention and Resolution
Coordination in Conflict Prevention, Conflict Resolution and Peacebuilding

SUSAN ALLEN NAN
ANDREA STRIMLING

Abstract. This issue of International Negotiation focuses on coordination in conflict resolution.  It includes nine articles that discuss theoretical concerns and practical insights about coordination among organizations involved in various aspects of conflict prevention, conflict resolution and peacebuilding, highlighting the utility of applying negotiation theory to the analysis of their relationships, interactions, and cooperative processes.  This article presents a thematic overview of the articles and concludes by outlining areas for further development of theory and practice.
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Negotiating in a Coordination Network of Citizen Peacebuilding Initiatives in the Georgian-Abkhaz Peace Process

PAULA GARB

SUSAN ALLEN NAN

Abstract.  This article analyzes a set of negotiations within a coordination network.  These negotiations surrounded the establishment and development of a coordination network of citizen peacebuilding initiatives focused on the Georgian-Abkhaz peace process.  The authors reflect on six years of action research working with both local and international organizations and individuals working on citizen peacebuilding initiatives in the Georgian-Abkhaz peace process.  Tracing the negotiations from 1999 through 2005, the article first highlights the context in which the coordination network developed to fill a need for joint strategizing amongst peacebuilders working in the region.  In this context the locally recognized organic need for coordination drove the development of the network through an elicitive process.  The analysis details early negotiations about establishment of the coordination network, which focused on building a culture of coordination by establishing norms of coordination.  Subsequent negotiations within revised network structures, and outcomes of the coordination negotiations are then presented.  Key factors that enhanced the coordination network are identified: inclusivity and transparency; in-person meetings; absence of a formal organizational structure; autonomy of each organization; focus on integrative agreements; and a culture of coordination.  The case highlights the possibilities for long-term peacebuilding work based on relationships of trust and a culture of coordination. 
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How Creating “Communities of Learning” and “Common Cultures” Fosters Collaboration: The e-Parliament, the Israeli Settlements Project, and the Mexican Negotiation Skills Training Workshop

SUSAN HACKLEY, NANCY J. WATERS,  and SARAH WOODSIDE
Abstract. This article examines three innovative efforts initiated by the Program on Negotiation at Harvard Law School to promote conflict resolution on an international scale: the e-Parliament, the Israeli Settlements Project, and the Negotiation Skills Training Program in Mexico. These projects achieve successful collaboration and coordination by creating “communities of learning” and “common cultures” among the many actors involved. The article analyzes the critical components of successful collaboration and coordination in multi-party situations that are incorporated in these projects, including shared decision-making, meaningful participation, shared responsibility, joint commitment, and reciprocity. 
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Coordination Between Track Two and Track One Diplomacy in Successful Cases of Prenegotiation

RONALD J. FISHER 
Abstract.  An important form of coordination between track one and track two diplomacy revolves around unofficial problem-solving workshops at the level of politically influential individuals that make contributions to the process and outcomes of official negotiations.  These contributions typically occur during the prenegotiation phase through the opening up of communication, the improvement of attitudes, the analysis of conflict issues and dynamics, the development of frameworks, the creation of options directed toward resolution, and so on.  In order for these effects to be maximally beneficial, coordination between unofficial and official interventions is essential.  This study describes connections between track two and track one peacemakers through a comparative analysis of four successful instances where workshops made important prenegotiation and paranegotiation contributions to the official peace processes.  The analysis finds that such coordination was limited mainly to information sharing and indirect sequencing of efforts, and that in only one case did it involve the more engaging activities of joint strategy planning and collaboration in implementation.  The article concludes that there are inherent limitations to coordination between track one and track two, given their unique and independent roles, but that both domains are evidencing more acceptance and respect for the other, which augurs well for the field of conflict resolution in terms of coordination toward greater effectiveness.
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Stepping Out of the Tracks: Cooperation Between Official Diplomats and Private Facilitators

ANDREA STRIMLING 

Abstract. Intermediary cooperation – encompassing various levels of communication, coordination, and collaboration – is necessary to realize the inherent complementarity of many official and private intermediary efforts. Effective negotiation between the intermediaries is necessary to achieve such cooperation.  Official and private intermediaries must be willing to “come to the table” and, once there, they must be able to negotiate effectively.  The article builds on existing research on complementarity and cooperation by focusing explicitly on the communication and relationships between intermediaries and applying negotiation theory to analyze opportunities for and barriers to cooperation.
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Putting the “Up” in Bottom-up Peacebuilding: Broadening the Concept of Peace Negotiations

BRUCE HEMMER, PAULA GARB, MARLETT PHILLIPS, & JOHN L. GRAHAM
Abstract. A new theory of how nations negotiate is described wherein peoples negotiate, not just political leaders, and the negotiations of the latter are affected by the former.  We draw on theories and concepts from Track Two diplomacy, citizen peacebuilding, civic democratization, and social movements to develop an integrated theory of how peoples negotiate.  That is, we demonstrate how citizen peacebuilders create the democratic, social, cultural and human capital necessary to effectively engage national level politics by first building peace and democracy at the grassroots and in local politics. Further, we describe the development of a “peacebuilding organism” involving specialized citizen peacebuilding organizations that coordinate to produce mutually reinforcing growth toward peace and democracy at all levels of society. This gives peace a deep-rooted momentum that transforms political resistance.  This theory is applied to explain peace movement development in Bosnia-Herzegovina. We close by considering implications of this theory for optimizing international assistance. 
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Coordinating Philanthropy for Peace

MELANIE GREENBERG
Abstract.  Collaboration at many levels – between governments, non-governmental organizations, regional groups, and academic disciplines – will create the fabric from which a durable peace can be established in the post-9/11 era.  Private foundations, even without the vast resources of government agencies, can play an important catalytic role in encouraging collaboration across the spectrum of peacebuilding.  Transaction costs and barriers to negotiation can make collaboration difficult for foundations and grantees, but the potential gains from collaboration overcome the costs of time and the risks of uncertainty inherent in collaborative ventures.  Foundations can be especially helpful in establishing collaborations linking theory and practice (especially in the area of evaluation); in bringing together grantees in particular geographical areas; and in helping disseminate best practices and lessons learned from peacebuilding experiences.  Foundations can create an even stronger voice for peacebuilding if foundation presidents are willing to join together as effectively in the peace and security area as they do in areas such as the environment and public health.
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Mediating Rights-Based Conflicts: Making Self-Determination Negotiable

EILEEN F. BABBITT

Abstract. How can the international community more effectively prevent self-determination conflicts from escalating to violence?  The most useful way is to make such conflicts “negotiable,” rather than standing by while minority groups and governments square off against each other.  To do this, the international community must (1) understand what causes the parties to choose violence; (2) understand the dynamics that make such conflicts intractable, including the rights claims; and (3) design interventions that create more favorable conditions for minority groups and governments to negotiate rather than fight.  Drawing upon the analysis of three major self-determination conflicts, this paper argues that such interventions should:  include a clearer statement from official international bodies about the conditions under which secession will be deemed acceptable under international law; provide a mediated process in which minority groups and governments can convene to discuss their concerns and interests; and foster collaboration between official and non-official third parties in these negotiations to draw upon the strengths of both in assisting minority groups and governments to work through their differences. 
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The Role of an International Facilitating Service for Conflict Resolution

HERBERT C. KELMAN
Abstract. The large numbers of deadly conflicts between ethnic and other identity groups around the world call for more extensive and systematic applications of interactive problem-solving methods of conflict resolution. This article urges the conflict-resolution community to explore the necessity, value, and feasibility of establishing a new international and largely non-governmental organization or consortium devoted to monitoring such conflicts as they evolve and ready to help prevent, de-escalate, and resolve them through the use of interactive problem-solving techniques.  The approach to conflict resolution envisaged by the author for this organization is based on direct communication, in a non-official context, between politically influential members of the communities in conflict.  The article offers a series of research questions to be addressed in order (1) to decide whether the proposed concept of an international facilitating service ought to be pursued and, if so, (2) how best to define its structure and functions so that it can make a unique contribution to international conflict resolution in constructive interaction with other non-governmental, governmental, and intergovernmental organizations devoted to peacemaking, peacekeeping, developmental aid, humanitarian assistance, human rights, and reconciliation.  
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